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VOYAGE EDUCATION PARTNERSHIP
(A company limited by guarantee)

TRUSTEES’ REPORT

The trustees present their annual report together with the financial statements and auditor’s report of the
charitable company for the period 1 September 2021 to 31 August 2022. The annual report serves the purposes
of both a trustees’ report, and a directors’ report under company law.

During the year the Academy Trust operated eight Academies in Lincolnshire, one secondary and seven primary
Academies. The Academy Trust has a combined pupil capacity of 3,645 and had a roll of 3,495 in the school
census in October 2021.

Academy Capacity On roll
Carlton Road Academy 420 405
Fishtoft Academy 70 52
Gosberton Academy 140 137
Haven High Academy 1,275 1,398
Park Academy 420 330
Boston Pioneers Free School 420 402
Staniland Academy 630 536
Wygate Park Academy 270 235

Structure, Governance and Management

Constitution
The Academy Trust is a company limited by guarantee and an exempt charity. The Charitable Company’s
memorandum and articles of association are the primary governing documents of the Academy Trust.

The Trustees are also the Directors of the Charitable Company for the purposes of company law. The charitable
company is known as Voyage Education Partnership.

Details of the Trustees who served throughout the year are included in the Reference and Administrative Details
on page 2.

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
to be a member.

Trustees’ Indemnities

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust business,
and provides cover up to £10,000,000. It is not possible to quantify the trustees’ and officers’ indemnity element
from the overall cost of the RPA scheme membership.

4|Page



VOYAGE EDUCATION PARTNERSHIP
(A company limited by guarantee)

TRUSTEES’ REPORT (continued)

Method of Recruitment and Appointment or Election of Trustees

The Articles outline the different types of Trustee, each category has slightly differing election processes, as
outlined below:

- Up to 8 Trustees, appointed under Articles 50 by the members.

- There shall be a minimum of 2 Parent Trustees elected or appointed under Articles 53-56 in the event
that no Local Governing Bodies are established under Article 100a or if no provision is made for at least
2 Parent Local Governors on each established Local Governing Body pursuant to Article 101A.

- The Trustees may appoint any Co-opted Trustees.

- The Chief Executive Officer, if they agree to act.

- The Secretary of State may appoint such Additional Trustees as they thinks fit.

- Forso long as the Academy Trust occupies all or part of the Former St Bede’s Site, the Diocesan Bishop
shall be entitled to appoint one Trustee and by like notice remove and/ or replace any such appointee.

The term of office for any Trustee shall be 4 years, save that this time limit shall not apply to the Chief Executive
Officer. Subject to remaining eligible to be a particular type of Trustee, any Trustee may be re-appointed or re-
elected.

Policies and Procedures Adopted for the Induction and Training of Trustees.

There is no formal agreed induction programme for newly appointed Trustees. At present the Chief Executive
Officer and Chair spend time with new Trustees in order to inform them fully of the workings of the Trust and
their responsibilities.

The training and induction provided for new Trustees will depend on their existing experience. Where necessary,
induction will provide training on charity and educational legal and financial matters. All new Trustees are given
the opportunity to tour each of the academies and the chance to meet with staff and students.

All Trustees are provided with copies of policies, procedures, minutes, accounts, budgets, plans and other
documents that they will need to undertake their role as a Trustee. As there are normally few new Trustees a
year, induction tends to be done informally and is tailored specifically to the individual.

Organisational Structure

Following consultation during the previous academic year, the Trust changed to a new governance structure
from 1 September 2021 and Local Governing Bodies were replaced with Academy Councils. During the year
the Board of Trustees of the Trust devolved the day-to-day running of each academy school to the senior
management team, who have responsibility to monitor pupil and student outcomes, the quality of the
curriculum, safeguarding, attendance and the setting of policies which are pertinent to each individual
academy.

The Board of Trustees are responsible for setting Trust wide policies, adopting the Trust Strategic Plan and
budget, monitoring performance against these plans and making major decisions about the direction of the
Trust, including the curriculum, the achievement and welfare of its pupils, students and staff.
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VOYAGE EDUCATION PARTNERSHIP
(A company limited by guarantee)

TRUSTEES’ REPORT (continued)

Other sub-committees of the Trust include:

e  Finance and Audit

e  Curriculum and Standards
e  Estates and Infrastructure
e People

The terms of reference and the frequency of meetings are reviewed throughout the year. Each sub-committee
has its own terms of reference, detailing the delegated powers.

Within each academy, the Headteacher is supported by a senior leadership team. The Trust Central Education
Team provide support for each academy as per the needs of the academy. The support provided by central
Education team is co-ordinated and led by the Chief Education Officer.

All academies utilise the inclusion services team, which provides support for SEND, safeguarding and
attendance.

Arrangements for setting pay and remuneration of key management personnel

The Trustees are responsible for setting pay and remuneration of the executive team. Each position has a scale
attached to the post, with any variations needing to be approved by the Trustees or relevant subcommittee.
During the academic year key management personnel are appraised by the Chief Executive Officer or Chief
Education Officer based on the targets set during the previous academic year. Following the appraisal, the Chief
Executive Officer made recommendations to the People committee for consideration. The Chief Executive
Officer’s appraisal is performed by 3 Trustees and receives advice from an independent education advisor if
considered necessary.

Trade union facility time

Relevant union officials

Number of employees who were relevant union | Full-time equivalent employee number
officials during the relevant period
4 3.47

Percentage of time spent on facility time

Percentage of time Number of employees
0% 0
1% - 50% 4
51% - 99% 0
100% 0
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VOYAGE EDUCATION PARTNERSHIP
(A company limited by guarantee)

TRUSTEES’ REPORT (continued)

Percentage of pay bill spent on facility time
Total cost of facility time £3,689
Total pay bill £12,029,000
Percentage of the total pay bill spent on facility time | 0.03%

Paid trade union activities
Time spent on paid trade union activities as a | n/a
percentage of total paid facility time hours

Connected Organisations, including Related Party Relationships

Voyage Education Partnership began its partnership with L.E.A.D Teaching School Hub via the Early Career
Framework Partnership Agreement, in September 2021, as an appropriate delivery partner for the new Early
Career Framework (ECF), to facilitate development of an allocated region of Lincolnshire based Early Careers
Teachers (ECTs) through the ECF. The partnership work includes:

*  Monitoring of support — checking that ECTs are receiving their statutory entitlements, and that
regard is had to the statutory guidance and to provide ECF fidelity checks, ensuring schools are
supported to provide ECTs with an ECF-based induction.

e  Monitoring of assessment — making the final decision as to whether the ECT has satisfactorily met
the Teachers’ Standards 5, based on the headteacher’s recommendation.

By the end of the 2021/22 academic year, Voyage Education Partnership had successfully supported, monitored
and assessed 39 ECTs across the allocated region of schools, working with the school based mentors and
induction tutors as to their roles and responsibilities. Partnership work with L.E.A.D Teaching School Hub
expands wider than the ECF delivery, with Voyage academies accessing the CPD pathway.

Voyage Education Partnership continued its partnership with Lincolnshire SCITT through the partnership
agreement to facilitate the Initial Teaching Training (ITT) of the Boston Hub of trainee teachers. The partnership
work includes recruiting of trainees to the programme, ensuring quality assurance of the training offer within
schools in line with the ITT Curriculum and Framework for delivery, supporting and training the school based
mentor and providing the training, programme tutors and phonics tutors for the ITTs in line with the ITT
Curriculum and Framework. 16 trainees were recruited into the programme to start in September 2022, with
16 successfully completing the programme and being granted Qualified Teaching Status (QTS).

A number of informal partnerships and collaborations with other Multi-Academy Trusts were formed across
2021/22 to support joint working, seek new and innovative practice and enhance our development
opportunities. We collaborated with Horncastle Education Trust, using joint system leaders to support in the
delivery of the ECF modules as well as joint delivery of the new Middle Leadership Programme. 20 middle leaders
across the two Trusts, 15 from Voyage Education Partnership, engaged in the new year long programme
designed to support middle leaders across the wider region with their roles and responsibilities, to understand
leadership forging a pathway of succession.
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VOYAGE EDUCATION PARTNERSHIP
(A company limited by guarantee)

TRUSTEES’ REPORT (continued)

To support the delivery of the Voyage Education Partnership Education Strategy 2021/22, Voyage Education
Partnership formed partnerships with PiXL working closely with the Regional Lead to provide four main
services: leadership networking, development, events and strategies. Academies also take advantage of
the specialist associate who is dedicated to helping leaders to navigate all that PiXL has to offer for
maximum impact. A partnership with Nicola Ellwood Master Coach, Communication and Leadership
Specialist to facilitate the Voyage Coaching Leaders Programme saw 12 coaching leaders graduate in July
2022. Other partners engaged with to support delivery with the Education Strategy included, The Priory
Federation of Academies Trust, B11l Education, Confederation of Schools Trust, Chris Whitney
Consultancy, and Chris Pumfrey NLE.

Engagement with employees

The Academy Trust’s senior leadership team is committed to provide employees with information on matters of
concern to them. The team meet on a termly basis, enabling the Executive to share information and consult
with academy leaders on the direction and performance of the Trust. In turn academy leaders, through their
programme of staff meetings and briefings, share information and consult with their staff appropriately. Where
significant changes are being considered, Trust wide consultations, managed centrally, especially where
decisions are likely to affect employees interests are performed.

The policy of the Academy Trust is to support recruitment and retention of students and employees with
disabilities. The Academy Trust does this by adapting the physical environment, by making resources available
and through training and career development.

Engagement with suppliers, customers and others in a business relationship with the trust

Delivering our aims and objectives requires strong mutually beneficial relationships with suppliers, customers
and other stakeholders to be formed. In developing these relationships, the Academy Trust focuses on the 4
core aims and how the relationship is developed to help achieve these aims.

The trustees receive information from the executive throughout the year on a variety of topics, that indicate
how stakeholders have been engaged. Examples include, minutes of local governing body meetings, employee
consultations results, project appraisals and prompt payment data reporting.

8|Page



VOYAGE EDUCATION PARTNERSHIP
{A company limited by guarantee)

TRUSTEES’ REPORT (continued)

Objectives and Activities

Obijects and Aims

The Articles outline the Company’s objectives:

e To advance for the public benefit education in the United Kingdom, in particular but without prejudice
to the generality of the foregoing by establishing, maintaining, carrying on, managing and developing
the Academies by offering a broad and balanced curriculum; and

¢ To promote for the benefit of the inhabitants of Boston and the surrounding area the provision of
facilities for recreation or other leisure time occupation of individuals who have need for such facilities
by reason of their youth, age, infirmity or disablement, financial hardship or social and economic
circumstances or for the public at large in the interests of social welfare and with the object of improving
the condition of life of the said inhabitants.

Obijectives, Strategies and Activities

Our Aim; To create centres of excellence within, and for, the communities we serve which raise the aspirations
and achievements of all.

Voyage Education Partnership is a charitable multi academy trust working in Lincolnshire to educate more than
3,500 learners from the ages of 3-16. We currently have 8 academies in our family, and we work in a small
geographical area around Boston and Spalding with each academy no more than 30 minutes from each other.
This is essential to how our MAT operates and enables us to be able to give immediate support when needed
and for our academies to collaborate and work closely together.

Voyage is an inclusive and learner centred multi academy trust which values and promotes excellence in
learning. Our commitment as a MAT is to educate, empower and champion all learners. We work closely with
the families and communities we serve to ensure that all young people meet their full potential. We are
exceptionally proud that learners in our MAT speak 32 different languages and that 50% of our young people
are bilingual, multilingual or use English as an additional language.

Six of our academies have been graded Good or Outstanding by Ofsted and two of our academies are graded
Requires Improvement. Voyage Education Partnership has a clear education strategy. Our MAT has prioritised
the formation of a Central Education Team who provide our academies with support and expertise in Teaching
and Learning, Professional Learning, Inclusion, Early Years and Data/Assessment. Centralised support and
guidance for Safeguarding, Attendance and SEND supports and compliments our education offer.

At Voyage we also have a well-developed Central Team who oversee and offer technical expertise and leadership
in many operational areas including Finance, HR, IT, Estates, Health and Safety, Catering and Marketing and
Communication. Having these professional services provided centrally enables our Headteachers to focus on
leading learning in their own academies knowing they can rely on the partnership with the operational managers
to help them achieve their individual strategic aims.
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VOYAGE EDUCATION PARTNERSHIP
(A company limited by guarantee)

TRUSTEES’ REPORT (continued)

At Voyage Education Partnership we are proud to work with a wide variety of schools, academies, MATs and
strategic partner organisations. Our strategic aim for trust growth is to improve the lives and life chances of
more young people. We remain and are delighted to be a lead delivery partner for ECF and CPD working with
the LEAD Lincolnshire Teaching School Hub and supporting ECTs and their mentors in our locality. We are also
proud to continue as a strategic delivery partner of Lincoinshire SCITT and to be training both primary and
secondary ITT trainees in our area. Providing training and contributing to the regional supply of new ITT and
Early Career Teachers entering the teaching profession is part of our commitment to System Leadership.

Voyage Education Partnership is governed by a Board of Trustees who devolve some responsibilities to the
Standards and Curriculum, Finance and Audit, People and Estates Committee. Each of our academies has an
Academy Council made up of community representatives, parents and staff to provide local and community
accountability.

Promoting the success of the company - Qur Vision and Ambition for 2020-23

Voyage Education Partnership has four clear and important main aims which encompass our vision and
ambition for 2020-23:

e Every Learner in Voyage is educated in a ‘Good’ academy - where the quality of education reflects the
highest standards and where behaviour, attitudes and outcomes are exemplary and consistent from
everyone within the school community. We want every learner to enjoy their learning journey in our
academies and have real choices for the future. We have a shared mission to deliver excellent
teaching and learning every day.

e Voyage is ‘The Trust of parental choice’ — a leading educational organisation in our local communities
that gives parents and communities confidence. We want to be parents ‘“first choice’ in the
communities we serve and for our academies to be full or growing, vibrant places to learn. We believe
every learner should have access to the best education whatever their starting point.

e Voyage is ‘The employer of choice’ — a family of academies and a central team that are great places to
work. We want our staff development to be first class and to enable staff that are ambitious to grow
their careers with us. We want to ensure our CPD networks offer our staff significant professional
development opportunities, and we recruit and retain the very best people.

e Voyage is ‘The partnership of choice’ — an outward facing, collaborative and innovative learning
focused organisation. We want external agencies and strategic partners to seek to work with us and
for us to have excellent capacity to support others. Our reputation should reflect our strategic aims
and priorities and attract likeminded thinkers and innovators.

Public Benefit

The Trustees confirm that they have complied with the duty to have due regard to the Charity Commission’s
general guidance on public benefit, “Charities and Public Benefit”.
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VOYAGE EDUCATION PARTNERSHIP
(A company limited by guarantee)

TRUSTEES’ REPORT (continued)

Strategic Report

Achievements and Performance

Challenges arisen from the pandemic continued throughout 2021/22. All leaders within the Trust were
committed to ensuring that each setting remained safe to be open for quality educational on-site provision as
well as to provide quality remote education, if required, in order to continue to serve the needs of their local
community. For those learners who were not in attendance within the year, due to self-isolation guidelines or
through class closures, each academy provided learners with carefully planned remote education provision as
well as supporting the well-being and pastoral needs of learners and their families. All academies continued to
adopt a blended approach to suit the individual contextual needs of the learner communities and further
adapted to individual learners. Headteachers and their teams were affected by large staff absences, particularly
at the end of the Autumn term and across the Spring term, when adhering to self-isolation guidelines and
resorted to extreme lengths to ensure consistent delivery of educational provision including self-isolating
teachers teaching classes from their homes via Teams or one teacher teaching larger groups of learners from
the hall or other large spaces. Regular assessment and evaluation of learners returning from absence by Senior
Leaders ensured that Covid Catch Up Grants were spent on interventions, programmes and initiatives designed
to continue learners knowledge journeys and fill gaps with learning where appropriately identified for
individuals. This has enabled learners to enter September 2022 confidently and ready to learn, to work towards
age related expectation and statutory assessment for the end of year 2023.

Despite the continual interruption faced, learners in early years and key stage 1 achieved performances that
mirrored the national picture, with the most vulnerable learners ending the academic year working towards the
expected standards. Achievement at the end of key stage 2 was in line with the national picture. Achievement
at the end of KS4 remained stable with previous statutory assessment. The rigorous assessment systems for
transition that academy leaders engage in mean that all learners transitioning into their new key stages, enter
with teachers forensically knowing which learners may still have gaps in knowledge or key skills as result of a 2
year challenge to continuous educational provision, to be able to continue their journey to expected standards
by the end of their next key stage. No MAT data has been published for 2021/22.

Ofsted Inspections
There was 1 monitoring inspection during the academic year 2021/22.

Currently, 2 academies are outstanding, 4 good and 2 requires improvement.
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VOYAGE EDUCATION PARTNERSHIP
(A company limited by guarantee)

TRUSTEES’ REPORT (continued)

Key Financial Performance Indicators

2022 2021

£000 £000
Income (excluding transfer on conversion) 22,552 22,347
Expenses 24,379 22,655
Net income (1,827) (308)
Net income (excluding FRS102 adjustment) 68 1,070
Wages % of expenses 74.98% 77.81%
Pupil capacity % 95.88% 93.69%

Key Non Financial Performance Indicators

The following indicators are key to measuring our success:

Outcomes and progress measures for all learners and all groups of learners

Quality of the curriculum

Overall pupil attendance rates

Overall fixed term and permanent exclusion rates with an added focus on those eligible for pupil
premium funding and those with special educational needs

Ofsted judgements covering overall effectiveness, quality of education, behaviour and attitudes,
personal development and leadership and management

Outcomes of safeguarding, personal development, well being and behaviour reviews

Effective use of the Pupil Premium funding and strategy in order that the disadvantaged gap
continues to close across all outcomes

Feedback from parents, families and our local communities

Adherence to financial probity and financial viability

Number of new schools/academies joining the trust

Number of external agencies and strategic partners linked to the organisation

Academies are full or growing

External and internal audit reports

Operating madel ‘fit for purpose’ and value for money

Learning environments and premises are enjoyable places to learn in and work in

Staff retention, recruitment promotion and exit surveys

Going Concern

After making appropriate enquiries, the Board has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements.

Further details regarding the adoption of the going concern basis can be found in the Accounting Policies note
of the financial statements.
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VOYAGE EDUCATION PARTNERSHIP
(A company limited by guarantee)

TRUSTEES’ REPORT {continued)

Financial Review

Most of the Academy Trust’s income is obtained from the ESFA in the form of recurrent grants, the use of which
is restricted to particular purposes. The grants received from the ESFA during the year ended 31 August 2022
and the associated expenditure are shown as restricted funds in the statement of financial activities.

During the year, the Academy Trust received total funding of £22,552,000 compared to total resources expended
of £24,379,000 to give a deficit for the year of £1,827,000. The Trust made investment into fixed assets during
the year totalling £356,000.

Taking into account the brought forwards from 2021, the Academy Trust has £4,266,000 in accumulated revenue
reserves carried forward.

Reserves Policy

The Academy Trust's 'free' reserves are its funds after excluding restricted funds. 'Reserves' are therefore the
resources the Academy Trust has or can make available to spend for any or all of the Academy Trust's purposes
once it has met its commitments and covered its other planned expenditure. More specifically 'free reserves'
represent income to the Academy Trust which is to be spent at the Trustees' discretion in furtherance of any of
the Trust's objects but which is not yet spent, committed or designated.

The Trustees review the reserve levels of the Academies with the Academy Trust annually. This review
encompasses the nature of income and expenditure streams. The Trustees have determined that the
appropriate level of free reserves should provide sufficient working capital to cover delays between spending
and receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent
maintenance.

The level of restricted funds at the period end, excluding the restricted fixed asset fund; endowment fund and
the pension reserve, amounted to £3,801,000. The Trustees consider an appropriate level of restricted general
reserves to be 8% of each Academy’s GAG income. Based on funding allocations for the 2022/23 academic year,
all but one Academy within the Trust will have exceeded this target. The Trustees recognise the shortfall and are
working to ensure all Academies within the Trust reach this level.

The total value of reserves at 31 August 2022 was £30,746,000 (2021: £19,588,000), of which £27,676,000 (2021:
£28,529,000) is realisable from the sale of fixed assets.

At the year end the Academy Trust was advised by the actuary to the Local Government Pension Scheme that
the pension liability to fund non-academic staff’s was £1,162,000 in deficit. The Academy Trust is making the
appropriate contributions, as advised by the actuary to reduce the deficit.
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VOYAGE EDUCATION PARTNERSHIP
(A company limited by guarantee)

TRUSTEES’ REPORT (continued)

Investment policy

Voyage Education Partnership aims to manage its cash balances to provide for the day-to-day financial
management of the Trust. Where there are sufficient funds to meet all the trust’s financial commitments, and
surplus funds exist, the trust seeks to optimise returns but ensure minimal risk. Where the board of trustees has
agreed an amount to be invested, the Chief Financial Officer is authorised to:
a) transfer funds (for up to six months) to an interest-bearing deposit account with the Trust bankers.
b) invest funds in collaboration with the trust investment advisors.

Invested funds will be reported to the Finance and Audit Committee at the next available meeting, outlining the
maturity date and interest rate achieved. On maturity, the Trust will review the position and re-invest in-line
with the policy. To minimise and limit the risk, the Trust will:
e Invest in instruments or otherwise that are themselves regulated products and are themselves
regulated and/ or recognised by the FCA or its successor in the UK.
e Adopt a suitably diversified portfolio.
e Invest at least 80% of the investment funds in mainstream markets such as equities, fixed interest
and cash.

The Trust will not directly, deliberately, or purposefully invest in following:
® Any organisation that is directly involved in indiscriminate weaponry.
e Any organisation that produces pornography.
& Any organisation where their principal business activity or focus is tobacco, alcoholic drink or
gambling.

The Academy Trust aims to manage its cash balances to provide for the day-to-day working capital requirements
for its operations.

Principal Risks and Uncertainties

The Trustees have assessed the major risks to which the Trust is exposed. The Trustees are satisfied that
systems and procedures are in place to mitigate the exposure to major risks. Systems and procedures have
been implemented covering both operational (e.g. in relation to teaching, health and safety, trips, vetting of
new staff, supervision of Trust grounds) and financial risks (comprehensive system of internal controls
explained in more detail in the Governance Statement).

The principal risks and uncertainties facing the Trust are as follows:

1. The Trust has considerable reliance on continued Government funding through the Education and Skills
Funding Agency. While the current level of funding is expected to continue, there is no assurance that
government policy or practice will remain the same, or that public funding will continue at the same
level or on the same terms.

2. The energy and cost of living crisis predicted for the year ahead is an area of high risk and uncertainty
to the Trust. The Trustees recognise the financial challenges facing the Trust in the year ahead and the
need for the Trust to have an agile and flexible response to the extreme challenges faced on a daily and
termly basis.
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VOYAGE EDUCATION PARTNERSHIP
(A company limited by guarantee)

TRUSTEES’ REPORT {continued)

3. Asthe Trust remains highly reliant on Government Funding, the Schools therefore remain highly reliant
on pupil admissions. There exists a risk that one or more schools may not continue to attract sufficient
pupil numbers to support current expenditure, and therefore income and expenditure applied to 3 year
plans continues to be closely monitored.

4. The success of the Trust is reliant on the quality of its staff, the Trustees monitor and review policies
and procedures to ensure continued development and training of staff, as well as ensuring there is clear
succession planning.

Streamlined Energy and Carbon Reporting

UK Greenhouse gas emissions and energy use data for the period 1 September (1 September
2021 to 312020 to 31
August 2022 August 2021

Energy consumption used to calculate emissions (kWh) 1,867,024 1,842,254

Scope 1 emissions in metric tonnes CO2e

Gas consumption 92.02 104.47

Owned transport — mini-buses 5.34 3.61

Total scope 1 97.36 108.08

Scope 2 emissions in metric tonnes CO2e

Purchased electricity 256.39 264.41

Scope 3 emissions in metric tonnes CO2e

Business travel in employee owned vehicles 3.77 2.94

Total gross emissions in metric tonnes CO2e 357.52 375.43

Intensity ratio

Tonnes CO2e per pupil 0.10 0.11

Quantification and Reporting Methodology:-

* We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the
GHG Reporting Protocol — Corporate Standard and have used the 2022 UK Government’s Conversion Factors
for Company Reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the
recommended ratio for the sector.

Measures taken to improve energy efficiency
1. Implemented procedures for sustainable refurbishment and maintenance of buildings.
2. Increased video conferencing technology for staff meetings, to reduce the need for travel between
sites.

Fundraising

The academy trust does not use any external fundraisers. All fundraising undertaken during the year was
monitored by the Trustees.
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VOYAGE EDUCATION PARTNERSHIP
(A company limited by guarantee)

TRUSTEES’ REPORT (continued)

Plans for Future Periods

Central actions for our MAT in 2021/22 include —

e To further improve outcomes and provision for all learners

e To meet the ambitious targets outlined in the Voyage Green Promise

e To raise awareness, challenge stereotypes and develop a shared understanding of Equity, Diversity,
and Inclusion throughout the organisation.

e To develop business continuity and central services in a growing Trust.

e To continue to develop a whole MAT coaching culture and consistently train leaders to use coaching
as a vehicle for improvement and behaviours.

e To further develop middle leaders to understand leadership, their role, subject intent, and curriculum
design, and how they can be effective as a leader.

e To further strengthen governance and local accountability by recruiting more stakeholders including
community members and parents to some Academy Councils.

e Toincrease the number of Trustees from 8 to 13 and recruit new Trustees based on skill analysis and
need.

e Tointroduce a new MIS across the Trust.

e Toembed the Managed HR Service across the Trust to support leaders in developing the workforce
and supporting employees through the employee life cycle.

e To further develop our role as a System Leader and develop mutually beneficial MAT to MAT partner
working.

e Continue to regularly evaluate and improve the effectiveness of our Central Services to ensure there
is transparency and accountability at all levels.

e Ensure that Headteachers have transparency of services and are confident they are receiving good
value for money.

Employment of disabled persons

The policy of the Academy Trust is to support recruitment and retention of students and employees with
disabilities. The Academy Trust does this by adapting the physical environment, by making resources available
and through training and career development.

Auditor

Insofar as the Trustees are aware:
e thereis no relevant information of which the charitable company’s auditor is unaware; and
e the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

Trustees' report, incorporating a strategic report, was approved by order of the Members of the Board of
Trustees, as the company Directors, on 12 December 2022 and signed on its behalf by:

Chair
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VOYAGE EDUCATION PARTNERSHIP
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Voyage Education Partnership has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and
competency framework for governance.

The Board of Trustees’ has delegated the day-to-day responsibility to the Chief Executive Officer, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Voyage Education Partnership and the Secretary of State for Education. They are also
responsible for reporting to the Board of Trustees’ any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ responsibilities. The Board of Trustees’ has formally met six times during the year.
Attendance during the year at meetings of the governing body was as follows:

Trustee Meetings attended Out of a possible
J Barkham 6 6
S Coleman 3 6
S Hull 2 2
E Jacklin 5 S
S Kirk 5 6
J McGarel 6 6
C Penney 6 6
D Radford 6 6
S Welbourn 3 5

Staff members from the executive team attended trustee meetings during the year as management by
invitation.

The Trustees are responsible for ensuring that, in its conduct and operation, the trust applies financial and other
controls which conform with the requirements both of propriety and of good financial management. The trust
has taken all necessary steps to ensure that any conflicts of interest are recorded within the register of interests
and appropriately disclosed within financial statements. Transactions are completed at arms length and the
related party has no involvement in decisions in which they have an interest. The trust financial procedures
include consideration of related party transactions, to ensure that staff are alert to the possibility of conflicts of
interest and their impact.

During the 2019 the Trust completed an external review of governance, performed by an NLG. Following the
review, The Trust set up a working party, involving both Trustees and Governors to discuss and recommend
changes to governance across the Trust. This body of work was delayed during the year due to the global
pandemic. A consultation was launched during the previous academic year about the roles and responsibilities
of the Local Governing Bodies, from this a new governance structure was implemented from 1 September
2021.
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VOYAGE EDUCATION PARTNERSHIP
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

During the year the Trustees continued with reviewing the committee structures, reviewing the subcommittee
members and academy councils to ensure the appropriate skills are held.

The Trust Board undertook a self-evaluation during 2022 and have created a development plan to work on
during the year ended 31 August 2023.

The Finance and Audit Committee is a sub-committee of the Main Board of Trustees. Its purpo